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Carlsberg Case Analysis
Introduction and Decision Problem
Brewing companies emerging in the market has massive potential growth and maturity rate. Carlberg is a brewing company rated in the Russian market. The growth of this company is immense. The company recorded as among the fast-growing companies in the world's beer market. This company's expansion is promising, and its distribution is all over the world, marking a high impact on the Chinese market and regarded as the largest in the world's beer market. Further, Carlberg made an observation, and it found that the European market will eventually become saturated and focused its investments in China, creating a future growth platform for considerable revenue earning.
A marketing strategy facilitated the Calrbeg company to get into partnership with Norwegian Orkla ASA through the acquisition of BBH shares, which was expensive. As the company progressed, the environment in the market became more competitive. Still, the quality of the product made it easy to be ranked as fifth in the brewing market globally. The company core business continued to be selling brew, which came with a lot of profitability as they are 'consumers' first choice.' Specifically, western Europe, eastern Europe, and Asia remained the critical areas of operations focused as mature beer markets globally. 
Situation Analysis (SWOT)
A.  Internal Analysis (Intra-organizational)
  Strengths 
· Target markets. The company expansion, along with Asia, eastern, and western Europe, which are the most extensive beer markets in the world improved profit due to improved growth and higher earnings in the region.  
· Brand building. Production of quality and high standard beer increased users and ranked among the top brewing industries in the world market.  
   Weaknesses
· Rapid competition. In early 2000, Calrbeg was losing its ground as the world's most reliable brand.  The severe game marked as a significant difficulty, and in the process of coping with this situation, it came together with Norwegian Orkla as it could not stand at its own.
External Analysis (General Environment, Industry and Competitors)
Opportunities 
· Coming into partnership with Norwegian Orkla in 2000 increased both the market and production rate to boost revenue.
· The Discovery of the Chinese market, which is the largest in the world, is promising as sales volume raised increasing the number of helicopters of beer sold in 2007.
Threats
· Consolidation of the beer market made Calrbeg unstable, thus realizing its incapability of being a world leader company.
· Raising of other competitive companies' distributing the same produce lowered the Calrbeg market areas, thus making it think otherwise and review the market areas and strategies.
Strategic Options
Merging with Norwegian Orkla through the acquisition in 2000 influenced the emergence of Calrbeg company in the top brewing market.
The Calrbeg strong markets are Western Europe and parts of china accounting for a huge revenue in 2007, roughly 61 percent of the total earned.  Identifying these strong beer markets resulted in growth and expansions. The strategy contributed to ranking as fifth among the brew largest market competitors in the world.
The company also observed joint ventures and acquisition with local firms through a distribution network and margining to promote market and establish a profitable growth. 
To achieve future growth, Calrbeg decided to major in Eastern Europe and Asia to maintain the sustainability of the company. By this time the both North and South American markets had lost to newly established breweries in their region. 
 Intra-Option Analyses 
 A. Option 1: Status Quo (No change in the current strategy)
         1.  Pros (2 or more)                   
· Market extensions and growth.
· Source of revenue resulting from huge earning.                               
    2.  Cons (2 or more)
· The unstable market in North and south America
· Unable to maintain long-term growth in the existing markets. 
  B.  Option 2:  structure and organization 
     1.  Pros (2 or more)
· Carlberg's company holds the fifth position as the world's largest brewery company by 2008.
· Carlberg has maintained and sustained to develop market positions. 
    2.  Cons (2 or more)
· The acquisition with Heineken in May 2008 increased Carlsberg's debt to KR 58.3 billion. 
· Lowering of business capacity in areas of Asia and Western Europe due to the emergence of local companies. 
  C.  Option 3: Expansion 
    1.  Pros (2 or more)
· Expanding business to parts of china increase brand marketing hence more revenue
· Improves sales rate in the existing market
    2.  Cons (2 or more)
· Unclear competition threats from local brew companies
· Expansion leads to partnership and entering into expensive deals that will be a loss to the company. 
  D.  Option 4: market
    1.  Pros (2 or more)
· Investing in different regions brings more revenue to the company.
· Operating in market-based areas increases the company's sales volume.
    2.  Cons (2 or more)
· Difficult to maintain company operations in some regions due to competition with local companies in the market.
· Lack of clear marketing strategy to boosting earning of revenue.
Inter-Option Analysis and Recommendation
a. Criteria1: Marketing
Carlsberg company invests in the areas with strong brew markets like China and Europe. 
Importance weight= 5
b. Criteria2: innovation
The company's ability to make new strategies and initiate new markets in other regions noticed through acquisition. 
Importance weight = 3
c. Criteria3: the focus of value
The long term growth of the company and the continuous expansion results in increased company value. The company is ranked as 5th worldwide. 
Importance value =4
d. Criteria4: Sales
Operating in market-based areas increases the company's sales volume.
Importance value= 5
Importance value five seems highly recommended as it appears twice in the criterion.   
Implementation Plan
Global brewing industries have shown large improvements in market focus and control. Partnership with local brew industries is an impact to boost the huge companies. Carlberg, in its way of implementation, should major focus on acquiring extended partnerships with local companies that will boost the network distribution of their products. However, observing market trends will assist in identifying which areas to invest in increasing the volume of their sales.
Plan for Assessing the Recommended Action
The analysis expounds large inventions in Russia and China, which are the largest brew markets. Carlsberg company Aims at increasing the sales in the region to boost the earning and distribution in the region. Also, a positive development evaluated as a way of raising the consumption rate of the company's products and guard the core business of selling beer. Immediate improvements to be made on emerging markets and realize the potential in China and parts of Europe.
[bookmark: _GoBack]Conclusion
Carlsberg is one of the largest beer manufacturer and supplier in the world. Making these brands observes high quality and techniques to ensure customer satisfaction. The business majorly aligns in Asia and parts of Eastern and Western parts of Europe. China and Russia are the leading consumers of Carlsberg’s products contributing to the expansion of the business in these areas. The company generates huge revenue with enormous earnings supporting the economy.



